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you've made an appointment 1O

visit the store and listen to them.
So now comes the hard part:
choosing which records 10 bring
with you.

You've all been faced with
this or a similar decision, I'm
sure. So tell me: What would you
choose to listen to in an effort to
evaluate a new amplifier? Would
you check through your collec-
tion for those two or three disCs

this little shopping excursion,
then you're starting off on the
wrong foot. In fact, people who
make those sorts of choices
would probably be better off driv-
ing past the hi-fi store and going
straight to Toys 'R Us: What
they're looking for is a play-
thing—not a device for repro-
ducing the kick, the fun, the se-
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renity, the pathos, the majesty,
the anger, or the sheer beauty of

music.
Now: Unforeseeable clunk-

ers aside, it's safe to assume
that just about all of the music in

your collection gives you plea-
sure of one sort or another. But |

imagine it's equally safe to say

that there are at least a handful

of pieces which, over time, have

proved to be uniquely eftective

at really moving you in some way

—vyhether moving you to tears,

to joy, or to new heights of air-

guitar virtuosity. And that Is

where you should begin when

choosing material for a critical quantity)
audition. The type of music, the “more invol

you remember as having, er,
prominent bass guitar or organ
pedal lines, to see how the amp

handles deep, loud bass pas-
sages? Would you bring in a re-
cording known for its wide dy-
namic range—especially inas-
much as it contains a few out-
standingly loud and supposedly
“demanding” sounds, like the
striking (or upending) of large
percussion instruments? Would
you make it a point to bring In
one of those “depth of image”
playtime records, SO you can
hear if the amp will uncover such
critical musical information as the
numoer of coats of paint on the
wall behind the performers? Or

N
W«

SR DS 1S
e alh i A -
A . e : (-' ! i N - £ » .
: s s . &
g, B i B v ) o) S 3 -
o S . B o - ™
1 St 3 Fiati
of v L)
T - T, 'S
- . P N I - -
i I 4 t 27 -l T -
3 b / v
el B - s

o0




mp: . or three
 the @ ring tWo ¢
’ Deﬁind if yorlrJ]iss ,ecordlngs to
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amp 157 oy strengths may De.
over 18 O~ 4 musical perfor-

25 pressive “sound”
anc mgo hand in hand;

amp that “correctly”

new amp is the live
mrovénato? “nCrucifixion" by the
verS'Phil Ochs, available on the
,a;ﬁection Chords of Fame (A&M
gP-6511)- The arrangement is
simple—just @ voICe and a steel-
-tring guitar. The ‘melody Is
haunting and evocative, and the
yric never ceases to amaze me
with its sheer power. By the end

of this fairly long (roughly eight
ninutes) song, Ochs sounds

drained, the guitar is more than a
ittle out of tune from the ferocity

of some of his playing, and the
istener (me) is dazed, in the best

sense of the word.
That was the first thing | lis-

tened to after installing the review
sample of the Naim NAP 250 in
my system. (For what is review-
ing if not playing the role of the
shopper, time after time?) This
song works for me In gauging a
component’'s music-playing abil-
ty, although | frankly wouldn't
dream of relying on it—or any-
thing else—on a regular basis; |
know of no better way to get
‘burned out” on a piece of music
than by turning to it for every re-
view. And if you wear out a song
0 the point where it doesn't
move you as well as it used to,
what good can it be for evaluat-
ng a piece of equipment?
Anyway, this performance—
and those that followed it over
the ensuing hours, days, and
weeks—demonstrated that the
Naim is more than up to the best
lest in the world for serious hi-fi
gear. Through the Naim, the Phil

Ochs song was more devastat-
ingly powertful, direct, and com.
prehensible than I'd heard be.

fore. Plus, it sounded great—
about which we can talk g pit

more later on. But even then
during its first evening in m);
apartment, | knew what an utter
drag it would be when the time
came 1o send the NAP 250 back
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"Vereker’s primary
concern in designing q
music amplifier is pre-
serving the accuracy
and integrity of each
note’s entire, distinc-
tive envelope or shape;
do that well, he be-
lieves, and you will
reap good perfor-
mance with regard to

all-important musical
fundamentals..."
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to Naim.

Depending on what audio
prejudices or preconceived no-
tions you bring to a product's
technical background (and let's
face it—we're all guilty of that to
some extent), the Naim 250 may
be far enough out of the High
End mainstream to fairly offend
your sensibilities. Just take a look
at the many ways in which this
amp's design goes against the
grain of current popular wisdom:

« The Naim 250 is a solid-state
amplifier—not a tube in sight!

e |t operates in stodgy, con-
servative, reliable old Class
B—not even A/B, A-A/B, "Slid-
ing Class A," and certainly not
Class A. | |
« The amp uses quite a fair
amount of negative feedback.

« The 250's speaker con-
nectors are sockets which ac-
cept only 4mm speaker plugs
(supplied); bare WIr€, spade
lugs, or even larger (American)

e T o ‘ F“cCtron‘Ln B

and chfef designer, to explain
Why he'd made these sorts of
decisions in Creating the NAP
250. And the concept which he
stressgd most often in our con-
versation was the Importance of
balance. For example: Yes, Vere-
ker says, Class A operation can
bg beneficial in eliminating cer-
tain distortions—and, for that
matter, chasing down and apply-
INg solutions to various other
types of distortion can indeed
produce benefits in one area or
another. But in his experience.
such single-mindedness in de-
SIgn has a steep price, as the all-
out pursuit of excellence in one
performance parameter often
means sacrificing or at least ne-

glecting performance in one or
more others,

Vereker's primary concern in
designing a music amplifier is
preserving the accuracy and in-
tegrity of each note's entire, dis-
tinctive envelope or shape; do
that well, he believes, and you
will reap good performance with
regard to all-important musical
fundamentals like pitch and tim-
ing. And to achieve what he's
after in the 250 (and his other
amps, as well), Vereker points to
the importance of a number of
characteristics—good slew rate
or "speed," correct phase or tim-
ing performance, the ability to
drive virtually any klnq pf speaker
load without instability or dis-
tortion—all in sensit?le proportion
to one another, wst@qut undu_ly
emphasizing any individual SP%:
peyond where musical benefits

lized. The de-
cease to be reaizcu.
signer also cites the importance

57
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mate musical performance IS In-

fluenced by many seemingly In-
significant things in the way of
layout and construction. In fact,
he told me that the main reason
tor his choosing to work with
transistors rather than tubes IS
that he enjoys working with his
hands inside an amplifier while
it's operating, to hear what effect
this or that “tweak” has on the

sound: the dangerously high
voltages present in tube ampli-
fiers prevent him from doing this!

I'd like to tell you how to go

about getting the most out of the
Naim 250, especially since most
if not all of these “tips” are equal-
ly effective when applied to any
amplifier. But first, let me mention
a couple of more unusual facets
of the 250's design—things that
have to do with how this and
other Naim amps must be used
IN any system.

First, Naim strongly recom-
mend that the NAP 250 be used
only with one of their preamps.
This isn't just because they want
the 250 to be driven only with
yvhap they feel is the highest qual-
ity signal (a concern which they
and any other electronics manu-

ate. Perhaps

tant, all the point-tO-
a farr
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their interconnects instead of
RCAs. and liberal use of com-
mon grounding—make it difficult
to use much other than a Naim

62 or 72 for the preamp.
Also of note is Naim's insis-

tence that their amplifiers be
used only with their own proprie-
tary speaker cable, and with a

minimum run of 10 feet per
channel. (Don't worry—it's
cheap.) The point here is that the
Naim cable is slightly inductive,
and the amplifier's output section
—which lacks chokes/coils of
any sort after the output devices
themselves—depends on this
characteristic to insure stable op-
eration. The cable, in other
words, can be considered as a
part of the amplifier, which is a
laudable approach in itself,

~ Now, onto a few sugges-
tions that aren't required by
gnyone-—-but maybe ought to
e...

* Like virtually every other
amplifier I've heard, the Naim
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ed a good observation on musie

Beyond that, I'm short on
useful suggestions—and, again,

most of the suggestions in this
area do originate with the afore-

nentioned Ms. Lumley, whose
good advice cannot be over-

oraised. No, | do not act upon
each and every one of her sug-
gestions, seeing as how her re-
search occasionally leads to
measures | would personally
consider extreme. (There re-
mains a certain arbitrariness—of
which | am certainly guilty—fe-
garding what an audiophile 1s or
s not willing to do in pursuit of
good music reproduction in the
home.) Nevertheless, | tip my hat
respectfully in Enid's direction
(West, that is).
a friend of mine
or New York dealer
recently offer-

- ——
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experience. (That is, the use of
the 250 contributed significantly
to my having a “breakthrough” in
my appreciation for this piece—
evolving from “learning to ap-
preciate it" to “liking it"—and
looking forward to hearing it

again!)
But the material with which |

experienced this effect most, be-
lieve it or not, was SOme of the

more challenging music by cult
tave Don Van Viiet (aka Captain

and Hi-Fi. In his experi
. . en
said, having better Hj-Fi :Z-Uihe ensions, | re entertaming.‘d
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who caff“dge' ~ient. of during th Perienced - hand,” litera) Song,
phor'o 0 percent effgcuen : g g ine g:ouple of months | Irst time. Al f g SY as If for the
| L ’Qsome energy 1S wars]te | got to live with a Naim 250: My. as the beat (with gdde i
ouUrse: ' rowed correctly, then:  SIC that otherwise didn't com fiable—i somewh Clearly iden.
. heal) *.2on to your hi-fi, you - time signaturen. at eccentrio.
ge uter%' YAgstend when very ody. The. :gr?gthere was the m';f
hOI ' : thus " Of now meant .
nouse™” - nals are beING In terms : a lot more to a hell
de“qaiZdSl(gelectrica"y ampl!fled), o g l OfSheer hl-ﬁ both Mmore drawn'::e-i and.l was
mimfvhen there is some Noise of nics, tet me assure g‘°’e entertained by irt“t?'\z;:\ i
aTgrferenc in heem/\?.t A;Sr?‘%‘;'id you that the 250 is no efo{: t g
niet ™ e tha erm .
erpfr'SS less stellar a pelfor- ICS, let me assure yeguh; rf‘l son-
SJ"eBu't hat can YOJJ do haDHOU; mer. The bass LS %ﬁg v%no less stellar g peﬁgfm";f
-7 Not lot, really—=sno L O - ass IS quick, de
Svlgrgrswreasonab'?- Exponmening quick, deep, and per- gl Controlled...:epr'ta?ss
Wiy ?fmphrf\'f roﬁit?ggeﬁ e fectly controlled-cer- m’Qg}ZSQ?S o e
s difiere i y g veé heard ,
ngr%usto the extent that this IS talnly wringing the ProAcs. An example ofmgc";yn
r -sible, can have some bene- best performance n be had by listening to the song
ﬁg (If you ive in an apartment, that re AT’ Mayor of Simpleton” from the
a‘s'l do. call your SUper, he or gard 1've heard  ™Most recent album by XTC, the
-he may Dbe able to advise ﬁ'om my ProAcs." Wé)nderful Oranges and Lemons
hether different outlets In your I(V\ effen GHS 24218). Colin
~ome are on different CirCUILS— oulding's electric bass line is
keeping in mind the idea that you Ejegeealc:d here as providing a
should avoid circuits Into which  pletely “connect” was now ap- song fg&lfg“,%”'mptfshmg the
stoves, refrigerators, and other preciably less inscrutable, more vyet still chan ix rzucally, ol
such demanding appliances are easy to comprehend. Thi - i ging congiaN
il T d. This phe- note-wise a different “pattern”
plugged.) And, yes—DEIIeVE it or nomenon was certainly true with  against almost each line of the
~ot—cleaning the AC plugs on a lot of “classical” material in my verse. Lesser amplifiers (lesser
your gear does make a slight dif-  collection; Berg's Violin Concer- components, in general) don't
erence for the better, I've found. o, for example, became a much  even come close to making this
more rewarding and enjoyable detectable, let alone obvious.

The entire sonic spectrum, in
fact, is portrayed with a sense of

clarity and lack of coloration that
would be hard to fault by even
the most persnickety High End-
ers. No, there is nothing here in
the way of edginess or hardness
(qualities usually associated with
the upper midrange through the
trebles) or for that matter any of
the other ills often ascribed

Reefheart, of Magic Band fame) * .It"s interesting to note tha
—perhaps because I'd already st:ll-in-pnn ‘
developed a love for his more the “100 Gr

accessible stuff, ike the albums Roll;?gB
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system, evern listening to such ggpl e
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